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BRIEF REPORT TO
SHAREHOLDERS AND
PARTNERS

Dear Shareholders and Partners,

The past year has tested our resilience and strengthened
our resolve. In spite of post-COVID pandemic disruptions,
ongoing conflicts, and instabilities in Myanmar—combined
with the devastating impact of Cyclone Yagi in August 2024
and the Mandalay Earthquake in March 2025—MAPCO has
remained steadfast in its mission to transform Myanmar’s
agribusiness sector.

We delivered stability in our core operations, advanced
strategic investments, and expanded our presence in
value-added rice products and diversified exports. These
achievements reflect not only our operational strength but also
our unwavering commitment to innovation, sustainability,
and responsible business practices.

Key Highlights of the Year:

e Operational Excellence: Rice milling, trading, and export
operations maintained strong performance with enhanced
quality standards.

e Market Diversification: Successful entry into Black Matpe
(Black Bean) export markets, strengthening revenue
streams and farmer engagement.

Strategic Investments:

* MRBO Naypyitaw Rice Bran Oil Project — 80% completion
despite natural disasters; poised to redefine Myanmar’s
edible oil industry.

* MAPCO Myaung Mya Rice Mill — Construction completed
ahead of schedule; commissioning in early 2026.

e Thilawa SEZ Plot 28 — Groundbreaking achieved for a
modern agrifood logistics hub.

e Export Achievements: Delivered premium rice to
Germany and other European countries meeting stringent
EU quality standards and reinforcing MAPCQO’s global
competitiveness.
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Our financial performance remained stable, supported by
efficiency gains and diversified revenue streams, including
renewable energy initiatives. The Board has also driven a
stronger focus on optimizing costs and expenditures, reducing
borrowing costs, and switching to lower-interest financing
options to strengthen our financial resilience.

We are committed to sustainable and climate-smart
agriculture. MAPCO is moving towards renewable energy
by using rice husks to generate electricity and installing solar
panels at our rice mills and warehouses. Additionally, we
are producing natural fertilizers, biochar, and vermicompost
to help farmers maintain crop quality, soil health, and ensure
food safety standards.

Looking ahead, we are focused on commissioning major
projects, scaling exports to premium markets, and advancing
digital agri-tech solutions. These initiatives will position
MAPCO as a leading force in regional and global agribusiness.

On behalf of the Board, | express our sincere appreciation to
our shareholders, partners, employees, and stakeholders for
your unwavering trust and collaboration. Your confidence in
MAPCO has been the cornerstone of our progress during a
year of significant challenges and transformation. Together,
we have not only safeguarded stability but also laid the
foundation for sustainable growth, innovation, and global
competitiveness. As we move forward, we remain committed
to creating long-term value, strengthening farmer livelihoods,
and positioning MAPCO as a leading force in Myanmar’s

agribusiness sector and beyond. \{\

Ye Min Aung
Executive Chairman
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On 21stJanuary 2012, U ChitKhine, former Chairman of Myanmar
Rice Federation (MRF), together with senior Central Executive
Committee members of MRF, had a courtesy meeting with H.E.
President U Thein Sein and cabinet ministers. The purpose of
the meeting was to promote private-public partnership for the
development of rice industry and agriculture sector of Myanmar.
One of the outcomes of the meeting is to form a Public Company
which can increase the investment and trade of the rice industry
and agriculture sector. Hence, Myanmar Agribusiness Public
Corporation Limited (MAPCO) was formed in 2012 under the
guidance and initiative of Myanmar Rice Federation. MAPCO
therefore acts as the business arm of Myanmar Rice Federation.

MAPCO was formally formed in August, 2012 as the Public
Company, fully-owned by private investors. MAPCO intends
to mobilize public savings and to foster broader investment in
agriculture and agro-based industries of Myanmar. In addition,
MAPCO is founded in response to the growing demand for a
business corporation to lead the private sector of Myanmar’s rice
industry. Using market-based approaches and strategies, as well
as working in partnership with stakeholders from the farmers
to the exporters, MAPCO promises and promotes sustainability
and profitability in the interest of national food security, rice
and agriculture sector development of Myanmar. MAPCO works
closely with the Government of Myanmar to set up and invest
not only in modern rice mills and warehousing facilities but also
on infrastructure and strategic projects to help alleviate poverty
through agribusiness activities within the rural communities. The
set of ideals that MAPCO carries is a paradigm shift from the
previous agribusiness model to a more robust and comprehensive
system.

The following details are about official incorporation of MAPCO:
— No.134/2012-2013
(Issued by Department of Investment & Company Administration)

— No.1/2012 (1-8-2012)
(Issued by Department of Investment & Company Administration)

- (16-8-2012)
Numbers of shareholders (as of 2024-2025) — 1480 shareholders

MAPCO Annual Report 2025
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Vision

To be the vanguard of rice and agriculture industry of Myanmar

Key Objectives
(1) To stand successfully as the most vibrant, dynamic and profitable public corporation in Myanmar

(2) To develop and sustain agribusiness activities so as to ensure prosperity for all stakeholders in
the interests of national food security and rapid economic development

3) To improve interest and wealth of shareholders by making long-term strategic investment

(3)

(4) To implement private sector-led development in agriculture and agro-based industries

(5) To develop and improve infrastructure and logistics with regard to economic development of Myanmar
(6)

6) To be a market leader in Myanmar and in global market place

vibrant, dynamic &
profitable public

company

a market leader agribusiness for

in Myanmar and food security &
in the global rapid economic
market place development

strategic investment
to improve
shareholders'

interest and wealth

infrastructure,
logistics & economic
development

private sector-led
development in

agriculture & agro-
based industries

MAPCQO’s commitment to sustainable
growth for rice industry and agriculture
sector encompasses three main pillars as
follows:

business
viability

social
= responsibility

environmental
= sustainability
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(MAPCO)3l§cdon=g. - Board of Directors

No. Name Responsibilities/Positions

1. U Ye Min Aung Chairman of the Board / Group Managing Director
2. U Aung Myint Board Member / Executive Director

3. U Kyaw Kyaw Win Board Member / Executive Director

4. U Han Thaw Zay Board Member / Executive Director

5. U Tun Lwin Board Member / Non-Executive Director

6. U Maung Maung Kyaw Win Board Member / Non-Executive Director

7. Daw Myint San Yee @ Yi Lyant Board Member / Non-Executive Director

8. U Kyaw Hla Nyein Operation Director

9. U Thura Independent Director

§op5:¢

Department of Directors &
Corporate Administration

Organizational Structure

Department of Resource
Management

K

p S N R E R R R

Audit & Finance
Department

~

gribusiness Development
& Banking Department

>

-—[ Board of Directors

|\

Trading & Logistics
Department
s J
)
S
(=)
5 Engineering ,
fms Maintenance &
- Repair Department
\ ) Department of
Agribusiness Operations
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BOD's Shareholding Status

m Shareholders Name No.of Shares Percentages %

U Ye Min Aung 27,442 1.14 %
2. U Aung Myint 10,420 0.43 %
3. U Kyaw Kyaw Win 41,620 1.72 %
4. U Tun Lwin 104,020 4.31 %
5. U Maung Maung Kyaw Win 50,830 2.10 %
6. U Han Thaw Zay 9,340 0.39 %
7. Daw Myint San Yee @ 5,020 0.21 %

Daw Yi Lyant

Total 248,692 10.29 %
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Shareholder's Name No.of Shares
1. | EDEN GROUP Co.,Ltd 343,220 14.21%
2 Yangon Land Co.,Ltd 145,620 6.03%
3 U Tun Lwin 104,020 4.31%
4. | U Kyaw Gyi Kyaw 66,996 2.77%
5 Daw Moe Sandar Swe 59,333 2.46%
6. | U Khin Maung Aye 52,020 2.15%
7. | UZaw Zaw 52,020 2.15%
8 U Zaw Win Shein 52,020 2.15%
9. | U Kyaw Lin 52,020 2.15%
10, U Mg Mg Kyaw Win 50,830 2.10%
11 U Hla Myo 50,020 2.07%
12| U Kyaw Kyaw Win 41,620 1.72%
13.| Good Brother Co.,Ltd 41,620 1.72%
14| Nine Road Company 33,350 1.38%
15 U Win Htein Win 33,300 1.38%
16| Daw Moe Moe Myint 29,320 1.21%
17| Daw Khin Moh Moh Shein 28,822 1.19%
18.| U Ye Min Aung 27,442 1.14%
19. U Myo Khant Ko Ko 20,820 0.86%
20.| Dr.Soe Tun 20,820 0.86%
21| Diamond Star 20,820 0.86%
22 U Hla Oo 20,820 0.86%
23.| Daw Kyan In Hywal 19,884 0.82%
24| U Saga Hla Duoi 18,690 0.77%
25/ U Tin Hla 18,324 0.76%
26., Mr.HIDEO SHIBUYA 15,740 0.65%
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List of Top 50 Shareholders (As of November 2025)

Shareholder's Name

No.of Shares

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.

50.

U Tin Maung Hlaing
U Kyaw Thin

Daw Sandar Than

U Kyaw Min Htin

U Phyo Thaung Win
Daw Aye Nyein Moe
U Aung Lin Htin
Daw Lei Lei Maw
UR Yu

U Tin Myint @
U Kyaw Tin Myint

U Hla Maung Shwe
U Thatoe Hein

Daw Ohnmar Myint
U Aung Myint

U Zaw Win Oo

U Myo Htwe

U Maung Maung Tin
U Myat Lwin

Dr.Soe Myint

Daw Myat Thu Khaing
U Aung Phyo
Dr.Aye Aye

Myanmar Combiz
Holdings Limited

U Aung Kyaw Zaw
Total

15,620
15,100
15,000
14,257
14,180
12,000
11,512
11,460
10,836
10,580

10,420
10,420
10,420
10,420
10,420
10,420
10,420
10,420
10,420
10,420
10,420
10,420
10,420

10,420
1,693,716

0.65%
0.62%
0.62%
0.59%
0.59%
0.50%
0.48%
0.47%
0.45%
0.44%

0.43%
0.43%
0.43%
0.43%
0.43%
0.43%
0.43%
0.43%
0.43%
0.43%
0.43%
0.43%
0.43%

0.43%
70.10%
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ANNUAL GENERAL MEETING 2023-2024

The Annual General Meeting (AGM) of Myanmar Agribusiness Public Company Limited
(MAPCOQO) for the Fiscal Year 2023—2024 was convened on 12 November 2024 at the
UMFCCI Conference Hall.

During the meeting, the Chairman of the Board of Directors and Group Managing Director,
U Ye Min Aung, delivered the opening address and presented an overview of the key business
activities undertaken by MAPCO during the fiscal year.

The shareholders reviewed and approved the Annual Report, including the audited financial
statements. In addition, the AGM endorsed the dividend policy to distribute a 7% dividend
to shareholders, either in cash or via bank transfer.

The AGM further resolved to reappoint the External Auditor, Thaung Aye & Associates,
to continue undertaking the company’s annual audit responsibilities.

The meeting concluded with a Questions and Answers session, during which the Group
Managing Director and Chairman of the Board, U Ye Min Aung, responded to shareholders’
questions, comments, and suggestions.
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THILAWA INTERNATIONAL
MULTI-PURPOSE JETTY & AGRO-PROCESSING
COMPLEX PROJECT

BOT Contract and Land Lease Agreement have been signed between the Myanmar Port

Authority and the Myanmar Agribusiness Public Co.,Ltd (MAPCO) for the development
of a modern, multi-purpose international rice and Oilseed loading/unloading port terminal
and related commercial facilities on 37.06 acres of land (Plot No. 28) located in the Thilawa
Port Area, Thanlyin—Kyauktan Township, Yangon Region.

To implement the project, on January 2, 2025, the Memorandum of Agreement (MOA)
regarding the construction of the Jetty was signed with Thilawa Field Plots (27, 28, 29) led
by the Myanmar Rice Federation (MRF). On April 4, 2025, the groundbreaking ceremony

for the construction of the multi-purpose international jetty and modern storage facility was
held.

JJ | MAPCO Annual Report 2025



China Harbour Engineering Co.,Ltd (CHEC) is planning to construct (200) meter long multi-
purpose international jetty. In addition, a 1000 Ton/Day Rice Processing Complex and a 500
Ton/Day Soyabean Processing Complex are planned to be built in cooperation with China
Oil and Food Corporation (COFCO-Engineering) in a commercial area of (37.06) acres to
promote export and import substitution.

COFCO Engineering Technology (COFCO-Engineering) will use safe technologies for storm
and earthquake hazards in the design of buildings and will also incorporate Energy Efficient
Design in the buildings. All engineering and construction works will adhere to the guidance
of the Ministry of Transport and Communications and the Myanmar Investment Commission.
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Myanmar Rice Bran Oil (MRBO) Project Implementation

In alignment with the strategic guidance of the Myanmar Rice Federation, MAPCO is
committed to advancing the rice industry’s value chain, reducing import dependency,
supporting national oil security, and establishing a sustainable and profitable edible oil
production business.

To achieve these objectives, MAPCO has incorporated Myanmar Rice Bran Oil Co., Ltd.
(MRBO) and initiated a major investment project in Naypyitaw for the construction of a
production facility with a capacity of 200 tons of crude oil and 50 tons of refined oil.

The project is being executed in collaboration with Aditya Engineering Pvt Ltd (India),
alongside engineering teams from MAPCQO’s EMR Department and MAPCO Naypyitaw staff.
Construction commenced in February 2024.

However, due to unforeseen challenges, including monsoon conditions and structural
damage caused by the earthquake on March 28, 2025, which impacted rice mills and the
crude oil plant, additional repair and reinforcement work became necessary. Consequently,
the construction timeline was extended.

MAPCO is now actively working to complete the project by early 2026, ensuring that the
facility meets international standards and contributes significantly to the company’s long-term
growth and the nation’s food security objectives. Building on these experiences, MAPCO
also plans to expand by establishing additional rice bran oil extraction plants and bran
stabilization facilities in Myaung Mya Township (Ayeyarwady Region) and in Thayarwaddy
~and Paung De Townships (Bago Region).
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MAPCO (MGL) Myaung Mya Rice Mill Construction

The Myaung Mya project area is implementing three (3) projects: Rice Bran Oil Mill,
Rice Mill and Power Plant (MMFM). The Power Plant Project (MMFM) has been completed
and is ready to be used for power transmission. The Rice Mill is currently constructing a
modern Rice Mill with a capacity of ( 120 )Tons per day and a storage facility. The existing
Power Plant (MMFM) was originally built on the side of the area with a length of 200" x
width 80" x height 28’, but is now being expanded to a building with a length of 300" x width

80" x height 28’. The Ayeyarwady Region Investment Committee has received a permit on
(28.5.2025), and construction is currently underway to complete in December 2025.
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During the 2024-2025 fiscal year, our international
trade operations—comprising both export and import
activities—showed significant improvement. Export volumes
of rice, broken rice, and parboiled rice increased by more
than 50% compared to the previous year. Despite changes in
export/import policies issued by the Ministry of Commerce,
volatility in foreign exchange regulations, and domestic
market price instability, our company continued to steadily
expand and implement its export and import operations.

In the 20242025 fiscal year, MAPCO Group successfully
exported a total of 50,037 metric tons of rice and broken
rice, generating over USD 22.6 million in export income.
To achieve these export results, the Company engaged in
several strategic procurement methods: purchasing paddy
through the Contract Farming (CF) system under the national
agro-economic development program in collaboration with
regional farmers, purchasing additional paddy beyond
contract quantities, procuring raw rice for processing at
company-owned rice mills, entering into supply agreements
with long-term domestic suppliers, collaborating with partner
companies, and participating in Government-to-Government
(G-to-G) export programs implemented through the Myanmar
Rice Federation (MRF). Through these combined efforts,
MAPCO continued to export rice, broken rice, and other
agricultural products to international markets.

This year, Myanmar’s agricultural products—particularly rice
and broken rice—were exported to various Asian countries
including China, Malaysia, Indonesia, and the Philippines,
European countries such as Latvia, the Czech Republic,
Greece, and the Netherlands, and African countries such as
Mozambique and Ivory Coast. We are actively working to
expand market access and enhance export volumes to new
international destinations.

In addition to rice and paddy operations, we are planning to
expand product portfolio to include other income-generating
agricultural commodities such as yellow maize, pulses,
beans and oilseed crops, working in collaboration with
international buyers and partners. Furthermore, in addition
to Nay Pyi Taw and Hlaing Tharyar rice mills, MAPCO is
striving to fully operate and maximize the capacity of Maung
Mya, Hmawbi, Twantay and Taikkyi rice mills.
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Export Overview by Fiscal Year: 2019-2020 to 2024-2025

Rice Export by MAPCO Group

60,000
50,000

40,000

30,000
20,000
10,000

2019-2020  2020-2021 2021-2022  2022-2023  2023-2024  2024-2025
BMT 48,591 25,410 35,755 23,461 26,270 50,037
B USD 16,476 10,412 13,118 12,057 14,271 22,670
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Export Volumes by Commaodity for the 2024-2025 Fiscal Year

Commaodity MT

B1:2 15,557

WR 25% 9,678

A12 8,840

WR 5% 8,737

WR 10% 6,246

Parboiled Rice 5% 979
Total 50,037 VBEZ AWRISK SALZ aWREK +WRIDN + Parboiled R 5
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Export Volumes by Countries for the 2024-2025 Fiscal Year

Country MT

China 25,919 “

Indonesia 7,280 * China
® inddonesia

Africa 6,003 s

Philippines 5,225 = Philippines
= Malaysia

Malaysia 3,920 " EU

EU 1,690

Total 50,037
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Based on the aforementioned rice mills and storage facilities, MAPCO places emphasis
on the purchase, storage, milling, and export of rice and paddy.

As part of import operations, MAPCO continues to import chemical fertilizers,
agricultural machinery and equipment, and other materials required for business operations.
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Operational Status of the NEW Myanmar Society of
Manufacturing Enterprises (NEW MSME Co-op) and
New Store Expansion

Under the leadership of MAPCO, the NEW Myanmar Society of Manufacturing Enterprises
(NEW MSME Co-op) was formally established and registered at the Department of Co-
operatives in Lanmadaw Township, in collaboration with micro, small, and medium-sized
MSME entrepreneurs.

The NEW MSME Co-op is currently operating convenience stores under the New Store and
so for, we have been able to open the following locations. We are also working to expand
and open more branches before the end of 2025:

New Store Branch (1) — No. (15), Corner of Bahosi Road and Weiluwun Road, Sanchaung Township

New Store Branch (2) — No. (22), Aung Zeya (6) Street, Yankin New Ward, Thingangyun Township

New Store Branch (3) — No. (147), Ground Floor, Seikkantha Road, Lower Block, Kyauktada Township

New Store Branch (4) — No. (140), Saya San Road, Saya San (North/East) Ward, Bahan Township

New Store Branch (5) — No. (105), A(1), Ground Floor, Bahosi Road (Khaing Shwe War Road),
Ward (3), Kamaryut Township

I

The NEW MSME Co-op currently comprises 182 MSME member enterprises. The Co-
operative successfully organized the MSME Products Expo & Monsoon Sale — 2025 from 21
to 26 July at Junction City (Promotion Area), where member enterprises showcased and sold
various locally produced food items and consumer products.
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MAPCQO’s Contract Farming Program is a strategic initiative
aimed at enhancing agricultural productivity, stabilizing
markets, and ensuring a consistent supply of high-quality raw
materials. Initially focused on rice cultivation, the program
expanded in 2022 to include oilseed crops such as groundnut,
sunflower, sesame, and pulses. In the current fiscal year,
it delivered significant outputs, including 242,825 baskets
of paddy, 72,625 baskets of groundnut, 20,000 baskets of
sesame, 43,304 baskets of sunflower, and 36,858 baskets
of pulses. Looking ahead to FY 2025-2026, MAPCO plans
to increase contract farming acreage by 20%, implement
sustainable farming systems, and establish export zones to
strengthen global market access, reaffirming its commitment
to farmer partnerships and international competitiveness.
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Natural Fertilizer Production

MAPCO initiated its Natural Fertilizer Production Program in 2022 to recycle by-products
from rice milling, oil milling, and livestock operations while supporting sustainable farming
practices. By 2024-2025, under the My Nature brand, MAPCO expanded its product
portfolio to include foliar fertilizers, rice husk-based soil conditioners, biochar, and Vermi-
compost produced at the Maubin factory for commercial distribution.

Products are distributed through multiple channels, including wholesale to fertilizer
companies, retail outlets, and direct sales to farmers.

MAPCO actively collaborates with farmers to improve soil health, reduce environmental
impact, and promote sustainable agriculture. In partnership with the Department of
Agriculture and the Myanmar Rice Federation, demonstration plots combining natural and
chemical fertilizers have been established in Yangon, Nay Pyi Taw, and Ayeyarwady regions,
complemented by farmer training programs.
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Cattle Farming

In 2022, the company began cattle farming in Nay Pyi Taw, Myaungmya, and Maubin
townships to support organic fertilizer production and offer Cattle Hostels for livestock rental
and care. Since then, cattle numbers have grown steadily, and infrastructure and feeding
systems have been systematically upgraded to ensure efficiency and sustainability.
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Offering alms and donations _ _
to 350 National Venerable

Sayardaws (Buddhist Monks) % ; - -

At the 8th National Central Sangha
Service Committee Seventh Meeting -
held at Thirimingala Kabar Aye Ground
from March 1 to 5", jointly organized
by Myanmar Agricultural Business Public
Company Limited (MAPCO Group)
and Myanmar Rice Federation(MRF),
350 monks, including the State Sangha
Mahanayaka Sayadaws, were given
morning alms, midday alms, and
donations of money and items of worship
were made, as well as the recitation of
the Dhamma by the employees.
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Dispatch of Volunteer Teams to Earthquake Disaster Zones

On 28 March 2025, an earthquake occurred in the central region of Myanmar,
impacting several communities. To support the affected populations, MAPCO volunteers
participated in the relief operations led by the Myanmar Rice Federation (MRF) under the
Operation AID (Action of Disaster) initiative, in collaboration with MYF youth members.
The volunteer activities were carried out from 1t April 2025 to 3™ April 2025, providing
essential assistance to the disaster-affected areas.
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Signing Ceremony of Letter of Agreement with
Yangon University of Economics

On 26 June 2025, MAPCO and Yangon University of Economics signed a Letter of
Agreement (LoA) at the university campus in Ywar Thar Gyi Township. The agreement for-
malizes the University—Industry Partnership, aiming to collaborate on educational initiatives
and employment opportunities.

The signing of this agreement aims to create long-term mutual benefits for both par-
ties. It enables students and graduates from Yangon University of Economics to gain prac-
tical workplace experience, while also allowing MAPCO to appoint qualified personnel as
needed within the company. This initiative is intended to foster sustained collaboration and
mutual growth between the university and the company.
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Agribusiness Public Corporati Agribusiness Public Corporatio

May Pyi Taw Offic

Educational Assistance
Program for Employees’
Children — 2025-26

As Myanmar Agribusiness Public
Company Limited (MAPCO), the
company continues to provide so-
cial, educational, and health-relat-
ed support to the families of em-
ployees at both the Head Office
and branch offices to the best of its
capacity .For the 2025—-26 academ-
ic year, MAPCO distributed educa-
tional grants and school supplies to
employees’ children according to
their grade levels. These were pro-
vided in June 2025 at the Head Of-
fice, Nay Pyi Taw Office, Maubin
Factory, and Myaungmya Factory.
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Participation of MAPCO Youth Team in the MRF Gala Dinner Competition

On 24 January 2025, during the Gala Dinner of the Myanmar Rice Federation (MRF),
held in conjunction with its Annual General Meeting at the Ministers” Office, member com-
panies of the Federation participated in various entertainment and competition programs.
Representing MAPCO, a youth group under the age of 25 participated in the event under the
team name “Team 25.”
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Office Activity:
MAPCO Potluck
2025

On 10 April 2025, prior to
the Myanmar New Year
(Thingyan) office holidays,
employees and their fami-
lies at the Head Office par-
ticipated in a friendly cook-
ing competition organized
by teams. Each team pre-
pared their own dishes, and
everyone enjoyed the meal
together, fostering camara-
derie and a warm, friendly
atmosphere.
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Mobile Social Security Health Check-Up and Treatment Program

On 7 July 2025, under the Ministry of Labor’s Social Security Mobile Medical Program,
health consultations and treatments were provided to employees at the MAPCO Head Office.
The program included medical check-ups, distribution of necessary medications, and health
consultations to ensure the well-being of staff members.
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Employee Welfare Support

The status of providing social, funeral, and support funds to employees of the
Myanmar Agribusiness Public Company Limited (MAPCO), both at the head office and
branch offices, in accordance with their years of service, for the period from July 2024
to July 2025, is as follows.

No |Type of Support No of Employee Total Amount
1. |Maternity Pay 1 50,000
2. |Funeral Allowance 13 1,700,000
3. |Resignation/Retirement Benefits 7 11,300,000/-

Total 13,050,000/-
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Key Responsibilities of the Department of
Directors & Corporate Administration

e Lead the successful achievement of MAPCO
Group’s objectives

e Oversee the implementation of business plans
approved by the Board of Directors

e Implement Corporate Governance policies

e Record and review decisions and operational
procedures

® Organize and document coordination meetings
and discussions

e Facilitate integration and coordination to ensure
timely completion of tasks

e Promote Organizational Development

e Plan, execute and support administrative
operations and office works

* Drive and ensure timely completion of business
activities
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Report on Human Resources

Myanmar Agribusiness Public Company Limited (MAPCO) operates both a Head Office and
multiple branch/business offices. The staffing levels maintained across these offices as of

November 2025 are summarized below:
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0 | pdcSsmopd 0800623266350305 Age Group Total %
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Gi 0ge00: Project oG 56 -65 45 11%
g1 | 9Bod[o: Project 0p 66 and above 7 1.7%
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oo | NEW STORE HO + Office oG Fema|8§195 e 212
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No Office / Branch / Unit No of employee
1. Consultant 3
2. MRBO 15
3. Head Office 126
4, Twantay Project 14
5. Taikkyi Project 13
6. NayPyitaw 54
7. Myaung Mya 107
8. Maubin 41
9. MAPCO Golden Lace 5
10. NEW STORE HO + Office 14
11. NEW STORE Shops 15
Total 407
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MAPCO Financial Highlight (Kyats In Billion)
Financial Year 2019 2019-2020 2020-2021  2021-2022 2022-2023 2023-2024 2024-2025
Paid up Capital 23.34 23.34 23.34 23.34 24.16 24.16 24.16
Revenue 12.03 24.93 18.37 16.26 26.31 27.42 109.02
Expenses 11.85 27.49 21.00 17.91 32.20 27.37 108.02
Profit & Loss 0.18 (2.56) (2.63) (1.65) (4.66) 0.04 1.00
Current Assets 40.17 29.98 33.32 33.69 22.51 33.99 42.75
Non Current Assets 68.67 72.52 74.41 73.96 88.54 98.04 119.03
Current Liabilities 14.32 10.76 13.14 11.60 12.13 26.33 49.12
Non Current Liabilities 55.12 55.65 60.99 64.92 71.60 78.35 85.98
Total Assets 108.84 102.50 107.73 107.65 111.06 132.03 161.78
( Note:MAPCO Only - not including the subsidiaries / JVs )
Annual Revenue (MMK in Billion)
109.02
Revenue(Billion)

2019 12.03
2019-2020 S/1GE
2020-2021 18.37
2021-2022 24.93 26.31 27.42
2022-2023 - 1203 - o

26.31
R 27.42 2019 2019-2020 2020-2021  2021-2022  2022-2023  2023-2024  2024-2025
2024-2025 109.02
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Annual Revenue & Expenses(MMK in Billion)

Annual Revenue & Expenditure 109.02 108.02
Revenue Expenses

2019 12.03 11.85

2019-2020 24.93 27.49

2020-2021 18.37 21.00

2021-2022 16.26 17.91

322
2022-2023 26.31 32.20 2893 2749 26.31 27.42 27.37
1837 2! 16.26 17.91
s = e I 0l o HE B
2024-2025 109.02 108.02 i -
2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
B Revenue gy Expenses
PAID UP CAPITAL
24.16 24.16 24.16
Capital
23.34 2334 2334 23.34 Paid up Capital
) 2019 23.34
2019-2020 23.34
2020-2021 23.34
2021-2022 23.34
2022-2023 24.16
2023-2024 24.16
2024-2025 24.16
Remark: MMK in Billion
=m2019% m2019.2020 - 2020-2021 - 2021.2022 - 2022-2023 m2023-2024 = 2024.2025
Total Assets
161.78
Total Assets 132.03
Total Assets
2019 108.84 108.84 107.73 107.65 111.06

Remark: MMK In Billion

20195-2020 1025
2020-2021 107.73
2021-2022 107.65
2022-2023 111.06
2023-2024 132.03
2024-2025 161.78

102.5

2019 2015-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025



Head Office:

Nay Pyi Taw Office:

No.100, Corner of Wardan Street & Kan Nar Street,
Wardan Port Area, Seikkan Township, Yangon, Myanmar.
Phone: (+95-1) 2301652~53, 2301825~26

Email: info@mapco.com.mm, admin@mapco.com.mm
FB page: https://www.facebook.com/MAPCO.MYANMAR

Plot No.1699, Mezali Gon Village, Pyinmana Township,
Nay Pyi Taw, Myanmar.





